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The Professional Association of Middle and High School Administrators

MEMORANDUM

October 31, 2006

To:
Members, Virginia Board of Education

From:
William Davis, President

Randy D. Barrack, Executive Director
Re:
Proposed Revisions to the Standards of Quality

On behalf of the members of the Virginia Association of Secondary School Principals, representing 1,200 middle and high school principals and assistant principals throughout the Commonwealth, we would like to thank the Board for your ongoing commitment to meaningful assessment of the Standards of Quality in an effort to ensure that our state standards continue to represent the quality that is necessary to maintain and support a productive learning environment for students and continue to reflect locally recognized needs and prevailing practice. 

We appreciate the many opportunities we have been afforded to share our recommendations with the Standards of Quality Committee, under the creative and able direction of Dr. Jones.   Since the Board first began this process of thorough review of the standards in 2002, VASSP has supported and worked for passage of all of the Board’s recommendations to the General Assembly. 

The Board’s continued support of a recommendation to amend Standard 3 of the Standards of Quality to increase the number of assistant principals from 600 to 1 to a ratio of 400 to 1 validates the essential services these administrators perform in our schools and acknowledges local prevailing practice.  We support the Committee’s recommendation to again include this previously unfunded revision in the SOQ policy revisions that will be presented to the General Assembly in 2007.  The Joint Legislative Audit and Review Committee compared the actual number of assistant principal positions funded in 1999-2000 with the number required by the SOQ and found that localities exceeded that requirement by 140.5%.  We agree with you that the state must step up to the plate and fund their share of these positions.  Assistant principals are vital to the security and safety of our public schools and provide an important link to parents and students.  According to a Department of Education staff report to the Board at your October 25th 
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meeting, “The demands and responsibilities of assistant principals have intensified based on the increasing complexity of the principal’s role.” In order to function in their most important roles 
as instructional leaders, principals require a trained staff of professional assistants and the flexibility to determine their varied and changing job responsibilities.  
We understand that the Standards of Quality Committee is also considering a revision item to add a data coordinator in each school.  VASSP has long supported the idea of a “testing coordinator,” and our members agree that changing the designation to “data coordinator” better reflects the responsibilities of the job that such a person would be required to perform.  High stakes testing must go hand in hand with a strong data analysis component if our students are to be successful.  VASSP applauds the Committee’s recognition of the increasing need for this essential position in all schools and will work with you to see that legislators approve this policy recommendation.  We would add that our membership is opposed to supplanting an assistant principal position by specifying that one assistant principal in every school function as a “data coordinator” rather than as an assistant to the principal.  This would not only disregard prevailing practice but also diminish the objective of providing a specific position in every school to initiate a uniform system of testing and data analysis.    

In closing, we would like to reiterate the support of VASSP for the work of the Standards of Quality Committee as well as the Board as you consider proposals for revisions to the Standards of Quality to be introduced in the 2007 Session of the General Assembly.  Please do not hesitate to contact us with any questions you might have regarding VASSP’s proposals and concerns. 
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